Major LOPC: 10th January 2022 @
ENGEN

Engen Major LOPC — The BTO was scheduled for a delivery to Engen's customer Kempgen Convenience in Kempton park,
whilst going around a sharp corner the tanker overturned resulting in the tanker getting punctured.

* Poor Communication * Improving communications during system
changes or adverse changes

* Unbalanced Loading » Correct loading and unloading sequencing
. . * Speeding — Defensive driving, Adjust the
Speeding (adjust speed for road speed for the road condition or situation you

conditions are entering into to.




Major LOPC : Strainer Flange Spool of Pump Jet A-1 Fractured
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LOPC location

detached from the flange

ROOT CAUSES

Deficiency in maintenance planning,
execution & resources

Inconsistent implementation of EMOC

Incorrect material selection of pump
strainer spool

Operation outside of Operating
Envelopes

Lack of ownership in managing the
incident reporting, that lead to delay in
incident approval & COMCEN
escalation.

On 7th March 2022 at around 21:30, 3799 litres of Jet-Al was released from pump strainer spool fractured.
Incident was initially logged as a minor, thus escalation delayed.

KEY LEARNINGS

Ensure all Inspection, testing & maintenance is

planned & executed as per
All personnel In saTety critical posIitions must

be trained and declared competent.

Always conduct Management of Change & Risk
Assessment before making any changes to
design, equipment, operating envelopes,
procedures, etc.
All tasks must be executed as defined by the
applicable safe work procedure/s
Always operate equipment within Safe
Operating Envelopes

]
All incidents must be immediately reported




LOPC - (Date) 2022 Tank Overfill

TANK OVERFILL: On the 10 August 2022 at 23H09 KEY LEARNINGS

during flushing of llluminating Kerosene (IK) tank for Jet (]
Al operations, an overfill of 4677 litres occurred. Incident Never leave loading / offloading / transfer activity unattended. Ensure the

was reported after more than 24 hours. Operating procedure for these activities are complete and compliance
being assured.

Ensure healthiness and functionality of all barriers pertinent to tank
overfill incidents. Assure these protections are available at al times when
the equipment is in operation.

[ ]
Never manipulate tank overfill protection devices / equipment or bypass a
system without proper authorization.
Conduct periodic inspection and integrity check on bunds, and primary
and secondary containment to ensure no leaks. This shall also include
tightness of the holding valve for bund, if any.

|
When in doubt, seek advice and report immediately to the supervisor.
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Escalate any incident to respective supervisor and facility management
Tank area during the overfill incident immediately.
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