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@99 Low perception of risk

 Increased formal engagement:
« Stand down meeting (Weekly session — all divisions)
« Weekly stand down session with Bulk Transport Operators — virtual
* Field engagement sessions
« Competitions
* Monthly winners for the best findings (Monetary award).
« Submissions of hazards identified, and winner presented with a monetary award
at the annual prestigious award session.

» Potential Incidents — logging of hazards



0q0 Effectiveness

Positive outcomes
* Involvement of Workers from generally quite sites.
« Varied business issues getting addressed.

* Raised outstanding pain points.

 Effective for short term — more being actioned.
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