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Global Initiative

• Launched in 1996 

• General objective:

– improve and enhance the capacity of beneficiary countries to prepare 

for and respond to accidental marine oil spills; 

– encourage ratification and implementation of relevant IMO 

Conventions

• Particularity:

– cooperation with the oil and gas sector and promotion of the 

cooperation between national authorities and the industry, in line with 

the recommentations of the International Convention on Oil Pollution 

Preparedness, Response and Co-operation (OPRC 90)

2



Global  Initiative Regional Projects
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• Inception date: 2006

• Objective: enhance the capacity of partner countries to prepare for 

and respond to oil spills, so that they can better protect their marine 

and coastal environment

• Technical assistance: organization of workshops, trainings, exercises 

and conferences

• Geographical coverage: 22 countries

• Annual budget:
• From IMO

• From IPIECA
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Preparedness and response drills and 

exercises

What we do



What we do
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Trainings and capacity building activities

Liability and compensation

Contingency planning

Incident Management System

Dispersants

Shoreline response

Oiled wildlife response



What we do
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National and sub-regional workshops



National

DRC

July 2019

Contingency planning

Liberia

May 2019

IMS exercise and training

Benin

July 2019

Contingency planning

Cote d’Ivoire

June 2019

Exercise: NOSCP test

Nigeria

September 2019

Liability and 

compensation

Sub-regional or regional

Exercise

Key

South Africa

October 2019

8th GI WACAF Regional 

Conference

Angola

August 2019

Transboundary exercise

Namibia

August 2019

Transboundary exercise

South Africa

November 2019

IMS exercise and training

Senegal

December 2019

Exercise: NOSCP test

Côte d’Ivoire

March 2019

Domestication of IMO 

Conventions



Results

Since the launch of GI WACAF in 

2006, results are positive. Countries 

have made significant progress.
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A visual summary
A joint endeavour of 

the public and private 

sectors to manage oil 

spill risks and mitigate 

associated impacts. 

Supports 22 African 

partner countries in the 

development and 

implementation  of sub-

regional and national oil 

spill preparedness and 

response systems.

Maintains a constant 

liaison with partner 

countries and the 

industry to provide 

tailored capacity-

building solutions.

Organizes workshops, 

training courses and 

exercises.

Encourages better 

communication and  

collaboration between 

governments and 

industry.

Encourages partner 

countries to ratify and 

implement international 

conventions stemming 

from IMO and other UN 

bodies.
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More on GI WACAF
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Activity reports for all the 

activities we deliver

Annual activity reports

LinkedIn page

Website: 

https://www.giwacaf.net/en/

https://www.giwacaf.net/en/


GI WACAF webinar series

A series of webinars which covers the different 

dimensions of oil spill preparedness and response 

(technical, legal, institutional).

Introduction to oil 

spill preparedness 
and response

The 
international 

legal 

framework

Oil spill 

contingency 
planning

The 
responder’s 

toolbox #1: 

at sea 
response

The 
responder’s 

toolbox #2: 

shoreline 
response

Wildlife 
preparedness 

and response
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Webinar #1 – Introduction to oil spill preparedness and 

response

1. Understand the sources and fates of 

marine oil spills

2. Understand the potential impacts 
(economic and environmental) of oil spills

3. Understand what actions could be taken 

to prevent and mitigate that risk (i.e. 
prevention; preparedness and response; 

compensation)

4. Understand the critical role of IMO, the 
industry and of the Global Initiative

Learning objectives
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Webinar #1 – Introduction to oil spill preparedness 

and response

1. Jamie Gathercole, Senior Spill 
Response Specialist – Sources 
and fates of marine oil spills

2. Franck Laruelle, Technical 
Team Manager –
Environmental and economic 
impacts of oil spills

3. Colleen O’Hagan, Technical 
Officer – The key role of IMO 
in oil spill preparedness and 
response and technical 
cooperation

Presenting experts
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Thank you for your attention

Julien Favier

GI WACAF Project Manager


