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STRENGTH
• Effective and efficient handling of emergencies (Sufficient 

employees due to two shift system).
• All arranged training was conducted and sufficient equipment 

was available.
• EM standby cycles bi-weekly.
• 12 hour cycles/overtime for EM engineering and maintenance 

teams.
• Cleaning and re-issuing of equipment was effectively handled.
• Ability to loan equipment from Sasolburg Emergency 

Management to compliment short falls. 
• Operational DC's availability during day shifts to support.

WEAKNESS
• Blue marked extinguishers only to be used for standby purposes. 
• Small amount of loan extinguishers not serviced prior to 

distribution.
• Classroom facilities at the training area limits the amounts of 

learners that can attend events.
• Fase mask washers was sufficient, but driers were not sufficient. 

• Bus times not accommodating work schedule rules. 

OPPORTUNITIES
• Update shutdown documentation at maintenance to reflect latest 

versions. 
• Shutdown planning for loan equipment to be loaded through 

planning section. 
• Equipment issuing and receiving to be aligned throughout 

departments, e-system only.
• Road closures to be mapped on a e-system for easy visualization 

and management.
• FLCM – EM annexure to be revised to encourage improved 

Emergency Preparedness.
• Equipment not brought to EM after allocated time will be 

replaced using plant costs.

THREATS
• Plant emergency equipment used as shutdown equipment.
• Testing of sheltering in internal assembly points not conducted as 

required for some areas. 
• Non-attendance for training (booking made and no attendance).
• Delays in capital for replacement of loan/life supporting 

equipment. 
• Front end loading for loan/life supporting equipment.

POSITIVE INFLUENCES

NEGATIVE INFLUENCES



EMERGENCY MANAGEMENT
2024 SHUTDOWN STATISTICS | Shutdown Training

Item​ Quantities​ Comments​

Airline Mask Training ​731 ​Many none attendances

Breathing Apparatus Training ​13

Safety Harness Training ​645 ​Many none attendances

Resuscitation for Vessel Entries ​18

Hose Handling Training ​14



EMERGENCY MANAGEMENT
2024 SHUTDOWN STATISTICS | Shutdown Equipment

Item​ Loaned Quantities​ Cleaning activities September 2024

Airlines​ ​1832 ​1210

Airline Mask​ ​2499 ​4276

Air Boxes​ ​334 ​377

DCP Fire Extinguisher​ ​1226

Coppus Fan​ ​80 ​62

Air mover​ ​234 ​303

Spiral air mover​ ​95

Fire hoses​ ​425 ​244

Inline inductors​ ​100 ​14

Foam Branch​ ​88 ​10

Safety Harness​ ​300

Retractable lifeline​ ​13

BA Sets​ ​50 ​9

Totals 7276 6505



EMERGENCY MANAGEMENT
2024 SHUTDOWN STATISTICS | Shutdown Incidents

Item​ Quantities​ Comments​

Ambulance calls ​38

Fire / Explosions​ ​1

Gas releases​ ​1

Rescue​ ​4

Product Spill​ ​3

Motor vehicle accidents​ ​2



EMERGENCY MANAGEMENT 
2024 SHUTDOWN POST MORTEM | What went well and what have we learnt

#​

1​ ​CCC keep employees motivated and uplifts morale. 

2​ ​Statistical capturing and available on teams. 

3​ ​Good collaboration between teams in EM. 

4​ ​EM support throughout functions due to vacancies. 

5​ Good road closure management by EM and traffic. Continuous monitoring.

6​ Standby for operational duties were shared by all other EM functions. 

7​ ​Coordination between veldfires, on-site emergencies and shutdown activities was well managed. 



EMERGENCY MANAGEMENT 
2024 SHUTDOWN POST MORTEM | Concerns identified

What could have gone better​ What will we do different 

/ how will we improve​

Responsible Person​

​Availability of resources to deal with all requests. (Even though EM met all 

requests there may have been some delay in some EM functions.)

​Appointments in vacancies to 

be completed ASAP.

​Andre Labuschagne

​RCP list to be reviewed in preparation for the next planned shutdown to 

ensure sufficient loan/life safety equipment. 

​Update the RCP ​Andre Labuschagne
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