Incident Learning: What happened?

On 09 July 2018 at approximately 11h00 while a CMS employee was
descending a cat ladder on column E17001, he slipped and fell
approximately 4.7 meters onto a beam and a further 1.7 meter onto pipes.

South African Petroleum
Industry Association

SapPIia



What are the learnings for implementation?

Having a robust system to ensure that learnings from both shareholders
are formally reviewed and that required actions are identified, allocated and
implementation tracked.

The housekeeping on elevated platforms must be improved to include the
removal of bird’s nests.

Permanent restraining devices must be installed as soon as possible
following the current standard as a guideline.

Improve the current business process to review and adapt external
learnings, including delivery milestones and roles and responsibilities.
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