Incident Learning: What happened?

* Incident Summary

On the 14th August 2018, two employees were manually lifting a blind that was
leaning in an upright (vertical) position against a structure. The employees decided to
lower the blind to the ground in preparation for rigging. The intension was to move the
blind from a vertical position to a horizontal position with one side of the blind lying flat
on the ground. When the blind was close to the ground it slipped out of the injured
person’s hand and struck him against his left outer foot. It was confirmed that the
employee had un-displaced fracture of the 5th metatarsal bone.

The incident was classified as Level 2 recordable both actual and potential.
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What are the learnings for implementation?

« Job Safety Environmental Analysis (JSEA) should be task specific and any
changes on the method should be signed off by the respective supervisor.

« Ensure adequate supervision in place prior to commencement of high risks
tasks.

 Raise awareness on expectations required i.e. how to handle equipment and
tools with a weight limit below 500kg and not over live equipment and plant
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