Incident Learning: What happened?

» Share basic information regarding the incident

— Afront-end loader was building a small ramp for a new crane pad. The operator was
traveling back and forth between a pile of gravel and the crane pad. The spotter was
bumped while the loader was backing up to get another load.

« Actual and potential consequences
— Actual level 1
— Potential Level 3

» Add picture if applicable
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What are the learnings for implementation?

 We are concerned with the key learnings for discussion

— Spotters/Operators should discuss the intended operation of mobile equipment prior to
commencing the work

— Spotters should understand the Operators “blind-spots” and stay visible to the operator
while the equipment is in motion

— Spotters should position themselves to see and avoid the hazards of equipment in
motion and the hazards of the work environment

— Operators should stop if they lose sight of the spotter.
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