
Embedding of Learning: Fall of load during rigging

• Conducted TBTs and HSSE Stops engagements on psychological safety and the use of stop 
work authority – so that if people are not feeling well enough to conduct the task, they 
are comfortable and empowered to raise their hands

• Stand-down session with supervisors to encourage the use of start of shift and mid-shift 
refocus sessions, to check in on the well being of their teams – physical and mental / 
emotional state of fitness.

• Implementation of more stringent medical fitness assessments, as well as stepped up 
frequency of re-assessment

• Training: 
• conducted refresher training of crane operators and riggers on Risk Assessment.

• Near miss reporting training for the crane and rigging contractors

• Contractor has deployed trained SHE Officer to support on site team


