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Loss Prevention Observation 4

Analysis Story A~ A < >

m i3;  Selections Iq Insights
- n Year/Month ;= Responsible Org d. Type of LPO

g i zof LPOs = of open LPO= # of recycled LPO=

a. LPO count by Responsible Org 6,3 88 1 l 79 2 46

b. LPO factors and subfactors c. LPO by observer

e. LPO by contractor ... f.LPOs by status g- % LPOs with QI h. LPO trends
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Near Loss Incidents and Loss Incidents (NLI /LI) °

A~ |~ | < | >

Analysis Story

s Selections lq Insights

NLI/LI Date occ...

= Year - e ) . S # of contractor incidents
| ' 4,59k 6,17k

& of overdue incidenta # Closed Late # of Recycled Incidentz Investigation Timelinezsz

376 16,76k 526 90,33%
c. NLI/LI count by sta... d. Potential severity e. Actual severity

Level 3b Level 3b

Level 3a Level 3a
Level 2 Level 2

a. NLI/LI count by Responsible Org b. NLI/LI count by Los...

Cape Town Refinery _ 11,47k -_ Investigatio...
" Cancelled
Initial \

Lubricants - 1.88k

yived- Do N... I 189

Finance ISQE
2811k

BRES | 143

Human Resources | 115

Closed Level 1 Level 1

Security

i. NLI/LI total trends

h. NLI/LI count by sub type
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Contractor Health Environment & Safety Management °

Analysis Story A~ hd < >

MNLI/LI Date occ... "
m fis  Selections lig insights
- ﬂ Year 3= Responsible Org Contract Owner

Contractor company name Contractor incidents Contractors
599 20
a. Contractors by initial grade b. Contractors risk ranking c.Top 5 WIP Audit Questions
o L

d. Top 5 Performance Review Questions e. Number of Performance Reviews and WIP Audits by Contractor

28
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W WIP Audits
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Opportunities '

« Purchasing intrinsically safe tablets to be able to capture
Inspections, field walk about, audits immediately while on site and
upload onto the system.

ASTRON
ENERGY



