
SASOL & NATREF – SERVICE PROVIDER ON-
BOARDING PROGRAMMES

- 1st Interaction with Service Providers:  Supplier accreditation, technical & 

safety assessment

- Provide SPSM requirements

- Provide Sasol Secunda guideline (hard copy / soft copy) / Natref site requirements

- Sasol Secunda / Natref guidelines:

- SHE requirements, to be acknowledged and adhered to:

- When compiling SHE plans and during the risk management process 

- When on Sasol Secunda / Natref site

- When executing work

THE SASOL GUIDELINE IS DIVIDED INTO FOUR SECTIONS:

1. Sasol Group requirements

2. Sasol Secunda requirements

3. Scope specific requirements

4. Plant specific requirements



SASOL & NATREF – SERVICE PROVIDER ON-
BOARDING PROGRAMMES

- Secunda specific, e.g., difference between regions (scaffolding tags)
– Life saving rules, 

– Process safety fundamentals, 

– Service Provider Safety Management group procedure, 

– Reporting of injuries

– Emergency preparedness

– Procedures, Works instructions

– Plant specific hazards (e.g., mercury)

– Unit numbers

– Management of change (Permit to work detail)

– Covid care

• Non-compliant – re-assess, provide coaching
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SASOL & NATREF – SERVICE PROVIDER ON-
BOARDING PROGRAMMES

- National induction

- Plant specific induction (per BU) – detailed in terms of 

hazards

- Discussion between plant owner (Learning Practitioner) and 

SP (emergency assembly points, ambulance points)

- Daily sign-in at plant

- Distribution list of all SP companies on site

- Training before shutdown / T&I



SASOL & NATREF – SERVICE PROVIDER ON-
BOARDING PROGRAMMES

Development of guideline:

- Forums / HUBS (Contract owners, Sasol & SP included)

- Civil

- Access, insulation, protective coating

- Water jetting

- Lifting Operations

- Welding

- Mechanical

- Electrical

- Generic (low risk)

- Mandate & terms of reference for each forum

- Focus areas in line with SVP focus areas (HSI)

- Learnings, best practices – learn from SMEs

- Procedures / Works instructions compiled from SP workgroups / forums



SASOL – SERVICE PROVIDER PTRA

Situation:

• Double work for SPs (DSTI + Sasol PTRA + Natref TRIC)

• Gaps in DSTI’s (smaller companies)

• Combined workgroup – determine minimum criteria (Secunda site criteria)

Section 1:  Description / Scope of Work

Section 2: Trigger list to be considered before executing the task and managed in Section 4 of this document

Section 3: Management of Tools and Equipment at Heights

Section 4:  List the Activities Involve with the Task (Situational risk assessment)

Section 5:  Acknowledgement task team (hazard identification team members, if applicable)
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SASOL – SERVICE PROVIDER - PTRA
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SASOL – SERVICE PROVIDER - PTRA
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END


