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End Goal - Measure of Success

Achieve a 50% reduction in Fatigue related
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ExeCU'l'lve Summa I‘y = GIObCII FCIfIgUE PI‘IOI‘I'l'Y MVIs and SMVIs across DS - by end 2021
Focus Objective Outcome
Minimize Fatigue Incide.nts l.)y strengthening the m  Phase 1 started Apr 2020 with 14 Global Ambassadors
GOOI fundamentals, standardization of approach, and m  Phase 2 kicks-off in June 2021 - 100% T&S Mode 2 Haulers in scope

utilization of basic tools for root-causes.

Prioriti b Mode.2 C 4 Houl m 12 High Risk Countries identified for the Pilot
rioritize ownstream Mode-2 Contracted Haulers. m  Pilot successfully completed - Fatigue KPIs initiated and tracked

quarterly

— (" ™ m  Hauler Ownership and capability development to manage Fatigue
. Tracked through Rose Plot Analysis, Monthly .
‘ « Gap ACtlon Plan Ambassador Connects, RT Pillars, Anonymous m  Strong network of Global Fatigue Ambassadors connected for one
Surveys and KPIs. cause
_J

KPls started Q4 2020 - Regular visibility and ) m  Focus has resulted in major improvement in Fatigue KPIs - 20 v 2021
p TraCking to Win alignment to synergize across the regions. Hotspots m  On-ground implementation assurance and FIM Reporting for 100%

picked up at LT level for coaching and improvement. .

. ) Fatigue Events (NMs & Pls)

Global Fatigue Focus Project: Vision & Intent
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1 Global Standardised Network of Connected, Capable, Standard Global KPls Best Practices Sharing across Frontline Captain

Approach across DS Empowered Fatigue Ambassadors Tracking & Benchmarking Businesses/Regions Empowerment




Our Journey so far....

SHELL FATIGUE MANAGEMENT LENS Countries Involved in Pilot Project

Haulier ) India | Philppines Pakistan Tl-u.lund ;
Organisation o
Lens @ _ ———

[y

Business Plan for Fatigue Focus
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ﬂ 12 Countries - Phase 1
|

14 Fatigue Ambassadors
from T&S Road Transport

Setting the right . - j Fatigue Risk .
foundations to help " ALY = detect &rer v Manogement Plans SWA Refresh, Back Gk’b;‘t':;f::h &
minimise the build-up of Z5C quickly and e 2 Basic Training
e Control when fatigue is observed Improve Program

fatigue or to help avoid during

driving driving

* Out of Scope for Fatigue Focus

FATIGUE FOC!

Focus on Fatigue Management in Hauler Induction, Pre & Post Award
Contract Management (CPRs, BPRs, HSSE Plan Reviews)

Big Rock Focus Area Fatigue Rose Plot — What GOOD Looks like & gl
v Design & Implement FRMP o : "
. - R 4 stOp Work Authority
v Test & Adapt with Fatigue Rose u e A L - Animation
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9. Roles and Responsibilities for 3. Fatigueis openly discussed in the

v Quarterly KPI submission

8. FRM Key Performance Indicators
P Y 4. HSSE Critical positions identified
(KPIs) are documented, tracked and i
for fatigue risk management
reported

7. Incident investigations include 5. Quality Sleep promoted and
fatigue protected

6. Working Hour Arrangements are
assessed for fatigue
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Additional PRT initiatives

m Master Class

m Share Buddy Ride system
m Regular DDT testing

m Survey from Drivers

m Internal PRT Audits

m PRT Playbook
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