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What is BBS

BBS is an abbreviation for “Behavioural Based Safety”.

Behaviour-based safety (BBS) is the "application of science 

of behaviour change to real world safety problems" or "A process that creates 

a safety partnership between management and employees that continually 

focuses people's attentions and actions on theirs, and others, daily safety 

behaviour." BBS "focuses on what behavioural challenges we face and how 

we can ensure the mindset is changed to adopt a positive safety culture.

Behaviour defined is, the manner in which one conducts themselves.
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Generative Culture 

▪ When Companies embrace a Generative Culture, we become obsessed with 

doing the right thing and we look beyond our own tasks to see what else 

what we can do for the company to deliver Results and deliver them safely.

▪ We must be courageous to make a tough stand on safety and apply Balance 

of Consequence when we must. We need to call out to undesired behaviours 

and intervene each time.

▪ Generative Culture embraces accountability to deliver Focused Framework 

and our Key Results.

▪ Leaders at all levels should live and breathe Generative Culture.

▪ See example of an employee “living” a Generative Culture (next slide).
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Generative Culture 

Example 1

Example 2
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Generative Culture 

ARE YOU GENRATIVE? ARE YOU…

▪ Actively impacting HSE and Operational Excellence

▪ Role-modelling and rallying others to demonstrate shared success and the 

organisations cultural beliefs.

▪ Taking charge of your own capability development and ensure other do the 

same?

▪ Championing compliance to work procedures and safe systems to work.

WHAT SHOULD I DO?

▪ Engen has a online APP where employees live the company Cultural Beliefs 

and motivate employees to recognize hard work.

▪ Employees are encouraged to give recognition to one another to boost moral. 
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Generative Culture 
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Generative Culture 

In closing, please watch this video. 

Generative culture / consequence management 
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Generative Culture 

THANK YOU


