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SHE Capabilities to prevent fatalities and high severity injuries

1.SHE Risk 

management

2. SHE Incident  

(NC) 

Management

3. SHE 

Assurance 

4. PSM

5. Performance 

and 

Data 

Management

6. BT and BBS 

Critical control 

management

HSI (PTRA, field verification 

of critical controls, LSRs)

Incident Trending

HSI (Institutionalise 

learnings)

Field verification 

of critical 

controls

HSI (Understanding and 

influencing human 

behaviour)

BBS - Barrier removal focus)

Trending, 

Analytics, & 

Reporting

If we want to address 

the 21% of incidents 

that may lead to 

fatalities and high 

severity injuries as a 

lens to understand 

SHE capabilities 

then we have the 

following…..

MOC 

process

Risk and SHE capabilities to prevent fatalities and high severity 

injuries

Proactively manage 

potential events before 

they occur

Learn as quickly as 

possible to prevent 

future incidents

Own and independent 

checks that critical 

controls are operating 

effectively

Data and info is required to 

make management 

decisions regarding SHE 

performance

Focus on multiple 

fatality prevention

Creating the right 

climate to operate 

safely

SHE capability Why important Focus areas

21%

PTRAs & field 

verification of 

critical controls

Life Saving Rules

Institutionalise 

learnings

Understanding & 

influencing 

human behaviour

Sasol 4 HSI 

focus 
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4  HSI focus areas

Managing SHE risks and incidents and HSI programme from an 

ownership perspective

Risk/ 

Incident 

Owner

Control 

Owner

Control 

Executor

Managing 

risks

Managing 

incidents

Risk exposure 

reduction

Control 

Effectiveness/ 

Assurance

Daily execution of 

controls

LSRs are 

based on 

historical 

failure trends 

of controls, 

behaviours, 

workplace 

and 

organisationa

l factors

Monitors 

incident trends 

& improves 

speed of 

learning

Embed 

learnings

More effective 

execution of 

controls and 

changed 

behaviours

4 HSI focus areas

Risk and Incident focus areas 

LSR

s

PTRAs 

& 

verificati

on of 

critical 

controls

Institutio

nalise 

learnings

Understan

ding & 

influencin

g human 

behaviour

PTRAs and 

managing 

critical 

controls is 

part of the 

overall SHE 

risk 

management 

process

Ensures 

PTRA and 

assurance 

process in 

place & 

verifies critical 

control 

effectiveness

Governs the 

SHE risk & 

assurance 

process, 

reports and 

addresses 

critical control 

failure trends

Executes 

PTRA & 

critical 

controls

Ensures that 

learnings are 

shared and 

improvement 

plans are 

initiated and 

managed

Ensures that 

critical control 

failures, 

assurance trends 

, organisational, 

workplace and 

individual factor, 

and behaviours 

are are 

addressed

Adher

es to 

LSRs

Governs 

and 

reports on 

LSR 

adherence

Creates 

climate to 

enable 

appropriate 

SHE 

behaviours

Learnings take 

into account 

critical control 

failures, 

assurance 

trends, 

organisational, 

workplace and 

individual 

factors, and 

behaviours

Influencing 

human 

behaviour 

underpins the 

effective 

management of 

SHE risks and 

incidents 

(prevent HSIs)

Influences 

safety 

behaviour 

of teams on 

a daily 

basis

Execute 

critical 

controls 

more 

effectively 

& change 

behaviours

Monitors 

adheren

ce to 

LSRs

Changed 

behaviours



Thank you


